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4-1.1 | NTRODUCT! ON

This chapter of the Techni cal Handbook describes the Indian Health
Service (IHS) Health Facilities Advisory Committee (HFAC). It describes
t he purpose of the HFAC, nenbership requirenents, and the process
related to HFAC activities. The work of the HFAC is unending as it will
be necessary to continuously review new technol ogi es and requirenents,
determine their applicability to IHS, and rmake recommendati ons for
standards relative to the planning, design, construction, operation, and
mai nt enance of health care facilities and staff quarters. As this
information is developed, it will be issued to the appropriate part of

t he Techni cal Handbook for Environmental Health and Engi neering. The
HFAC operates in a staff capacity, and does not substitute for |ine
nmanagenent or in any way exercise the prerogatives of the operating
prograns.

A Background - The IHS environnental health and engi neering (EHE)
programis charged with inplenenting the planning, design
construction, operation, and nmai ntenance prograns for health care
facilities and staff quarters serving American |ndians and Al aska
Natives as authorized and funded by the Congress. This requires
coordi nati on and comuni cati on anong nany different disciplines to
stay current with changes in technol ogy, nedical equipnent, node
codes, and federal/state and |ocal requirenents. Because of the
uni que nature of IHS health care facilities (e.g., renote
| ocations, cultural sensitivity, etc.), the nodel codes and
standard practices of a regular governnent entity often do not
adequately address all issues. These are the types of matters
brought before the HFAC for eval uation and resol ution

B. Pur pose - The HFAC is established for the purpose of review ng,
eval uating, developing, and issuing criteria requirenments used in
t he pl anni ng, design, construction, operation, and mai ntenance of
IHS health care facilities and staff quarters. The HFAC s nmj or
thrust is in devel oping generic standards to provide continuity
and consistency in |HS health care facilities. The standards will
mninze the need to “reinvent the wheel.” Recommendations by the
HFAC wi || be docunented and based on past experience, sound
j udgenent, deductive risk managenent, and suitability for
standardi zation in the I HS arena.

4-1.2 COWM TTEE MEMBERSH P AND METHOD OF OPERATI ON

A Conposition of Conmmittee - The HFAC is conposed of nine nenbers
sel ected fromrepresentative prograns that deal with the planning,
desi gn, construction, operation, and nmaintenance of |IHS health
care facilities and staff quarters. Menbers are not expected to
represent their tribe, agency or program rather they are sel ected
because t hey are know edgeabl e professionals who represent a cross
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section of the interests, concerns, and responsibilities of IHS
health care facilities and staff quarters prograns.

The HFAC wil | consist of the foll ow ng nine nenbers:

° Four I HS representatives fromthe environnmental health and
engi neeri ng program

° One IHS representative fromthe institutional environnental
heal t h program

° Three at-large I|HS Area Facilities Engineers, jointly
sel ected and voted by the HFAC nenbership; and

° One tribal representative fromthe tribal advisory commttee,
either a nenber of that committee or as recommended by that
conmittee.

When required (generally for extended period of absence of
nmenbers), the selected nenbers nay del egate their HFAC
responsibilities in witing to an alternate representative in
their office, division, branch, or section. HFAC nenbers, or
their delegated representatives, are expected to be registered
prof essi onal engineers, registered architects, or registered
sanitarians. This registration requirenent nmay be waived with the
concurrence of the Director, environmental health and engi neering
program

B. Term of Appointnents - Menbership on the HFAC for the four
representatives fromthe environnental health and engi neering
(EHE) program will be appointed by the Director of the EHE
program The length of termfor the four at-large Area Facilities
Engi neers and one representative fromthe institutiona
environnental health programw |l normally not exceed three years.
However, the Director of the environnmental health and engi neering
program nay approve an extension for up to one year when
justified, e.g., an individual is heavily engaged in ongoing
commttee tasks, or a nenber is elected to Chairperson or Vice-
chai rperson and total service beyond three years is appropriate.
When the termof an at-large Area Facilities Engi neer nenber has
expired or that person no |onger serves in an Area Facilities
Engi neer position, replacenent nenbers are jointly sel ected and
appoi nted by the HFAC nenbership. At-large nmenbers nmay serve up
to two consecutive terns.

C. Chai rperson and Vice-Chairperson - At the initial HFAC neeting or
any subsequent neeting where a Chairperson and Vice-chairperson
has not been el ected, one representative fromthe environnenta
heal t h and engi neering program wll serve as the Tenporary
Chairperson. The first order of business will be for the
nmenbership to el ect a Chairperson and Vice-chairperson. The term
of both the Chairperson and Vi ce-chairperson position is three-
years. A person may not serve nore than two consecutive terns in
either one of these positions. |f the Chairperson's or Vice-
chai rperson’s term exceeds an individual’s termof nenbership on
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the HFAC, the Director of the environnental health and engi neering
program nay approve an extension for up to one year

If the Chairperson nust vacate that position for any reason, the

remai nder of the termwll be served by the Vice-chairperson. |If
the position of Vice-chairperson becones vacant for any reason
the nmenbership will elect a new Vice-chairperson to begin serving
a new term

D. Met hod of Operation - The HFAC shall develop its own interna
procedures relative to its nethod of conducting business. These
shal |l include, as a nmininum consideration of the foll ow ng:

(1) A neeting shall be held every nonth and nmay be conducted as
conference calls. \When possible, HFAC neetings should be
schedul ed in conjunction with workshops, conferences, etc.
which are attended by HFAC nenbers.

(2) In accord with the HFAC procedures, provision nmay be nmade for
t he Chairperson to appoint an executive secretary.

(3) A proposed agenda for each neeting will be devel oped and made
avail able to the nmenbers prior to the neeting.

(4) M nutes of each HFAC neeting will be drafted, distributed,
and approved by the HFAC nenbershi p.

(5) A quorumconsists of at |east 50 percent of the HFAC voting
nmenbership. A person attending as sit-in representative of
anot her nmenber shall not be counted in determning the quorum
requi renment and cannot vote.

(6) Were voting is required or appropriate, e.g., election of
t he Chairperson, action will be determi ned by the sinple
majority of the HFAC voting nenbership.

(7) The HFAC nay el ect to establish standing or ad hoc
subcommi ttees, said nenbership of which may include non- HFAC
nmenbers provided that the chairperson of that subcomrittee is
a voting nenber of the HFAC

(8) The HFAC wil |l adopt and follow an established procedure to
devel op, review, and issue standards or guidelines. This
i ncludes the follow ng itens:

° The HFAC wil | establish specific priority areas where
standard gui delines are needed. Witten suggestions
and concerns for topics to be considered by the HFAC
are encouraged from any personnel involved in the
pl anni ng, design, construction, operation, and
mai nt enance of health care facilities. Specific
assignnents nmay be made by the Chairperson and
perforned by individual nmenbers or subcommittees for
| at er presentation and approval by the HFAC.
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The HFAC nenber assigned to specific tasks shoul d
prepare a conpleted draft guideline which will be
distributed to the HFAC nenbers for their review and
comments. The HFAC nenbership will review and conment,
and their comments will be nailed to the preparer by
the individual nenbers. Then, the preparer will revise
or correct the conpleted draft guideline and distribute
to the HFAC nenbers. The preparer will present the
corrected draft guideline for discussion at the

neeti ng.

After the discussion, the HFAC nenbership coul d accept
or reject the corrected draft. |If the draft is
acceptable, the Chairperson will ask for a notion to
adopt or followthe draft. |If the draft is rejected,
due to inconplete wite-ups, or it needs additiona
information, etc., the Chairperson will ask for

resubm ssion at a later date.

The Chairperson is responsible for assuring that
appropriate personnel have an opportunity to review and
comment on the proposed guidelines, and that the

nenber shi p has consi dered these comments, before they
are approved by the HFAC

The executive secretary will record the approved
notion, prepare a decision notice outlining the HFAC
position and actions taken; issue, decision, reference,
and date when the guideline was voted by the HFAC
nmenber ship. The decision notice nmay include a draft

t echni cal handbook chapter prepared by HFAC nenbers or
subcommittee or others. The decision notice nmay al so

i nclude a published guideline or standards used by the
Federal governnment or private sector.

The Chairperson will review and sign the decision
notice, and the executive secretary will mail this
notice to the HFAC nenbership and Area offices together
with the draft technical handbook chapter subject to
editorial revision.

The signed decision notice will be filed in the HFAC
chapter of the Techni cal Handbook for Environnental
Heal th and Engi neering, and the draft technica
handbook chapter will be appropriately formatted and
i ssued in the appropriate part of the Technica
Handbook.

The draft technical handbook chapter will be revi ewed
for editorial comments by the HFAC nenbership. These
conments will be forwarded to the HFAC nenber or
subcommittee or others who prepared the guideline. The
draft technical handbook chapter as corrected will be
mai l ed to the executive secretary.
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° The environnental health and engi neering program staff
edits the draft technical handbook chapter and prepares
the final chapter. After the final edit, this staff
Wi ll prepare and subnit a transmittal notice to the
Director of the environnental health and engi neering
program for approval.

° When the final chapter is approved by the Director of
the environnental health and engi neeri ng program the
draft technical chapter will be replaced with the

approved chapter as part of the Technical Handbook for
Envi ronnmental Health and Engi neering.

4-1.3 COWM TTEE DECI SI ONS SUMVARY

Deci si on Subj ect Dat e Accept ed Techni cal Handbook Chapt er
No.
D1 Col or Code, March 3, 1993 21-4

Si ghage, and

I dentification of
Building UWility
Pi pi ng Systens

D-2 Snoke Danpers Use March 3, 1993 21-4
(Toxi c Vapor Cases)

D-3 CAD Standard April 7, 1993 21-13
Drawi ngs and
Requi renent s

D-4 Asbestos Abatenent: May 12, 1993 Not Conpl et ed
Renoval versus Less
Expensi ve
Al ternatives

D5 HVAC Refrigerants April 7, 1993 Not Conpl et ed
Use (Clean Air Act
of 1990)

D6 Ventilation Design June 2, 1993 21-4
for the Installation
of Tubercul osi s
Control Booth

D-7 Ventilation for August 4, 1993 21-4
| sol ati on Roons

D-8 Alternate Power for June 2, 1993 21-5
Hospital s and
Qutpatient Facilities

D9 Feasibility Study Cct ober 6, 1993 13-3
Gui del i nes
D-10 Val ue Engi neering January 5, 1994 23-3
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D11 Handi capped June 1, 1994 21-7
Accessibility
D12 Standby Power Sept enber 7, 1994 21-5
System
D-13 Fire Sprinklers February 1, 1995 21-4
versus Alternate
Provi sions (Quarters)
D-14 Floodplain Criteria April 5, 1995 21-3
D-15 Transient Voltage April 5, 1995 21-5
Sur ge Suppression
D-16 Metric Quideline May 3, 1995 21-8
D-17 Storm Water Runoff Cct ober 4, 1995 21-3
D-18 Direct Digital Novenber 1, 1995 21-5
Control (DDC)
Systens versus
Pneumatic Controls
for Hospitals,
Cut pati ent
D-19 Protocol For February 14, 1996 Not Conpl et ed
Envi r onnent al
Assessnent and
Revi ew
D-20 Partnering February 14, 1996 21-14
D-21 Project Final Report March 6, 1996 24-8
D-22 Nitrous Oxide May 8, 1996 21-4
D-23 Dental Shielding May 8, 1996 21-2
D-24 Architect/Engi neer Decenber 4, 1996 Not Conpl et ed
Gui de
D-25 InterimlLife Decenber 4, 1996 Not Conpl et ed
Saf ety Measures
D-26 Applicability of Decenber 4, 1996 Not Conpl et ed
Codes, Standards,
and/ or Cui delines
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